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FLORIDA TRAINING CENTRE

What is Florida:
- founded in 1977 in Valencia — Spain (EU)
- about 3,000 students and 200 professionals
- a higher education centre that offers:
- postgraduate programmes
- university studies
- vocational training
- secondary education

- continuous, occupational and language
training
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FLORIDA TRAINING CENTRE

- a dynamic and innovative institution that is
aware of the needs of businesses and society.

- Involved in a wide range of activities
Involving cooperation at local level, with local
administrations, local development agencies,
local associations of SMEs and cooperatives,
and similar organisations at regional, national
and European level

- since 1995 involved in a wide range of EC
both as project promoters and participants,
focusing especially on the uses of ICT In
education and the promotion of the enterprise

spirit. -
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FLORIDA TRAINING CENTRE

Some projects in the field of tourism, innovation &
entrepreneurship:

FORESTUR: Tailored training for professionals
In the rural tourist sector

ICT-SUSTOUR: Sustainable Development in
Tourism through ICT in Education

TOUREMPRENDE: Exchange of pedagogical
methodologies to foster the entrepreneur spirit
and self employment in Tourism studies
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FLORIDA TRAINING CENTRE

WLT: “Work & Learn Together- development of
Innovative e-learning in the workplace of SMES”

“Entrepreneurship in education”  to promote
active, creative attitudes and business initiative In
order to develop student potential for integration
Into the world of work.

“The promotion of entrepreneur spirit to
boost local development”  Conference —
Collection of good practices
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FORESTUR PROJECT

What is FORESTUR?
Leonardo da Vinci pilot project (EC)

Target groups: Professionals
(management and employees) in the
tourist sector in rural areas.

Duration of the project: 24 months:
1st October 2006 - 1st October 2008.
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SUMMARY

This project seeks to increase professionalism
of the tourist human capital by means of
tailored continuous training adapted to
previously identified needs and requirements In
the sector, such as:

- Quality in the management of tourist
companies (business management)

- Customer care oriented approach
- Use of ICT

- Language skills
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FORESTUR PARTNERSHIP

Florida training centre  (SPAIN) — Coordinators
Tuejar Town Hall (SPAIN)

Valencian Community Foundation-European R. (SPAIN)
Europrofessional Hungary EC (HUNGARY)

Hungarian federation of village and Agroturism (HU)

Pixel (ITALY)

Italian confederation of agricultura of Florence (ITALY)
CIDAf - Innovation and business development centre (RO)

Bucovina tourism association (ROMANIA)



CORE PARTNERS SUPPORT PARTNERS

SPAIN SPAIN
FLORIDA TUEJAR
Co-ordinator TOWN HALL

HUNGARY HUNGARY

EUROPROFESSIONAL FATOSZ
Rural

tourism
professionals

ROMANIA ROMANIA
CIDAf APT BUCOVINA

Dissemination & support partner
FCVRE — Valencian Foundation
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FORESTUR STAKEHOLDERS

LOCAL, REGIONAL & NATIONAL
AUTHORITIES IN THE FIELD OF:
TOURISM & VOCATIONAL TRAINING

ASSOCIATIONS,
FEDERATIONS

SECONDARY
PARTNERS

CORE

PARTNERS




e
CONTEXT

Difficulty of the tourist professionals in the rural areas to
receive training due to:

- Distance between the geographical areas where they
carry out their activity and large cities.

- This sector is composed mainly by “microcompanies”
which lack sufficient human and economic resources
to allocate to training. In many cases they are not

aware of their training needs or they do not regard
training as a useful investment.

- The habitual business hours in the sector make it
difficult for workers to combine work and training.
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SPECIFIC AIMS

* To provide tourism professionals in rural areas
with access to specialised training

* To raise awareness of the potential of training
as a tool to promote innovation and
development in rural areas

 To raise awareness about the importance of
offering quality client-oriented services, as an
Important competitive advantage

 To promote the use of new technologies
among rural tourism businesses
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e
SPECIFIC AIMS

 To improve the languages skills of rural
tourism professionals

e To carry out pilot courses progressively
iIncorporating the use of new technologies
(face-to-face, blended, on-line)

 To provide local and regional authorities with
a training methodology applicable to tourism
companies in their rural areas.
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RESULTS

1. Reports:
- Reports on training specific needs in the

tourism sector In:
- La Serrania region — Valencia

(Spain)
- Bacs-Kiskun County (Hungary)
- Tuscany (Italy)
- Suceava — Bucovina (Romania)
- Comparative report of the state of the art in
these countries
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e
RESULTS

2. Blended learning methodology:

- The methodology used is an adaptation, to the
tourist sector, of the methodology designed
within the framework of the project FENICIA
(EC funded project)

- This methodology is based on the use of
conversational interaction (discussion forums
tool)

- Progressive: face-to-face, blended and on-line
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e
RESULTS

3. Training materials adapted to tourism
professionals in rural areas. According to the

needs analysis, the following blended training
courses were designed :

ICT - 60 hours
CUSTOMER CARE - 40 hours
BUSINESS MANAGEMENT - 40 hours

These courses are available in the Forestur training platform in
English, Hungarian, Italian, Romanian and Spanish
http://campus.forestur.net/
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e
RESULTS

The pilot test was developed in the four partner
countries, with more than 200 professionals
from the tourist sector in these rural areas
showing their interest in the training courses.

The training courses were carried out in:

- Town Hall of Tugjar (ES)

- Pixel premises. Florence (IT)

- Chamber of Commerce of Suceava (RO)

- Different places of Bacs-Kiskun County (HU)

About 150 professionals were finally involved in this
experience.
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Trainees and trainers’ assessment

 Very positive overall assessment
e Difficulties:

e Poor internet connection = some difficulties
In blended learning activities

e Lack of time of participants = scarce
participation in on-line activities

 Positive aspects: Good work dynamics,
collaborative methodology, increase of the
cooperation between the participants...
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RESULTS

4. Website http://www. forestur.net

- Project presentation
- Link to the training platform
- Link to the partners’ websites

-  SURVIVAL KIT FOR RURAL TOURISM
PROFESSIONALS:

- Traditional Gastronomy
- Conversation Tips
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RESULTS

5. On-line training platform  (the training
materials, forums, Moodle guides, etc.)
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RESULTS

6. Forestur support guidebook.  Basic guidelines
for using the products and tools developed
under this project.

These guides are available in English, Hungarian, Italian,

Romanian and Spanish in CD format and also in downloadable
version from the project website.
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CONTACT DETAILS

Further information, please contact:

Inmaculada Mora (Project manager)

Florida Centre de Formacio, C.V.
C/ Rel en Jaume |, n°2
464 0 Catarroja, Valencia — SPAIN

Imora@florida-uni.es
Inmamora@gmail.com

http://www.florida-uni.es
http:www.forestur.net

Tel: +34 96 122 03 84
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